
PETS 1, District  9940

Welcome to PETS 1

“Together, we see a world where people unite and take 

action to create lasting change across the globe, in our 

communities, and in ourselves.”

District 9940 Presidents Elect Training
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Rotary Strategic Plan

Name of facilitator: Rodney

Time: 9.35 – 9.40 Type of activity: Plenary

1. Support and strengthen clubs

2. Focus and increase humanitarian service

3. Enhance public image and awareness

Rotary Vision
“Together, we see a world where people unite and take action to create lasting 

change across the globe, in our communities, and in ourselves.”
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Rotary Core Values

Name of facilitator: Rodney

Time: 9.35 – 9.40 Type of activity: Plenary

Fellowship and global understanding
We build lifelong relationships.

Ethics and integrity
We honor our commitments.

Diversity
We connect diverse perspectives.

Vocational expertise, service, and leadership
We apply our leadership and expertise to solve social issues.
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The GROW Model

Name of facilitator: Rodney

Time: 9.40 – 9.42 Type of activity: Plenary
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Thinking about your town and your local 

community needs… what adjectives 

would you like members of your 

community to be using to describe your

Rotary Club?

Consider who we are as real people (not just 

functional entities), our values and our positive 

relationships and enjoyable times together.

Goal: Where do we want to be?

Name of facilitator: Rodney

Time: 9.42 – 9.50 Type of activity: Plenary with whiteboard



Thinking about your Club’s Strategic 

Plan or Intent, create a picture of a 

Rotary Club that successfully serves 

local and international communities.
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Goal: Where do we want to be?

Name of facilitator: Rodney

Time: 9.50am – 10.05 Feedback: 10.05 – 10.10 Type of activity: Groups
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What are the leadership qualities required 

of a President, to enable a Club to 

successfully engage and serve diverse 

local and international communities?

Goal: Where do we want to be?

Name of facilitator: Wheldon

Time: 10.10 – 10.20  Type of activity: Plenary with whiteboard



Share one positive way your Club is 

engaging and developing its members, 

including mentoring new leaders.
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Reality: Where are we now?

Name of facilitator: Wheldon

Time: 10.23 – 10.33 Type of activity: Groups



Share ways you are improving your 

Club’s public image.

Consider:

▪ Rotary Branding and Rules

▪ Promotion of Clubs and Projects

▪ Media and Communications

▪ Means to increase membership
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Reality: Where are we now?

Name of facilitator: Wheldon

Time: 10.33 – 10.40 Type of activity: Plenary with whiteboard 
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Reality: Where are we now?

Name of facilitator: Wheldon

Time: 10.40 – 10.45 Type of activity: Personal

1. Three key things that have resulted in 

my Club getting to where it is now. 

2. Three key ways of doing things 

(structures)… I will keep doing.

3. Three key ways of doing things 

(structures)… I might considering stopping.

(Personal Reflection - 5 minutes)



District Governor Marion Johnston

2018-2019

PETS1 Training - District  9940
Time: 11.05 – 11.25
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Name of facilitator: Rodney

Time: 11.30 – 11.50 Feedback: 11.50 – 12.00 Type of activity: Groups

As a Rotary Leader, how could you 

help your Club, Cluster and District… 

to develop projects in collaboration 

with your local community?

Options: What could you do?
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Name of facilitator: Wheldon

Time: 12.00 – 12.20 Feedback: 12.20 – 12.30 Type of activity: Groups 

As a Rotary leader, how could you help 

your members to overcome challenges 

…so they can fully participate and 

contribute to the Club and its projects?

Options: What could you do?
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Name of facilitator: Wheldon

Time: 12.35 – 12.50 Feedback: 12:50 – 1.00 Type of activity: Groups 

List the roles and responsibilities of 

Assistant Governors.

How could working as a Cluster be of 

benefit to your Club and community?

Options: What could you do?
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Name of facilitator: Wheldon

Time: 1.30 – 1.45 Feedback: 1.45 – 1.50 Type of activity: Groups 

What are the names of the District 

Committees?

How could you enable the Committees 

to be of benefit … to your Club, and to 

your community?

Options: What could you do?
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Will: What will you do?

Name of facilitator: Rodney

Time: 1.50 – 1.55 Type of activity: Plenary

Our Charity of Choice: 

Overview of your roles and responsibilities 

regarding The Rotary Foundation. 

“Transforms Charity (Gifts) into Service (Projects)”
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Will: What will you do?

Name of facilitator: Wheldon

Time: 1.55 – 2.05 Feedback: 2.05 – 2.15 Type of activity: Groups

How will you enable members to engage 

with the Rotary Foundation so that your 

Club and local and international 

communities thrive?

Six Areas of Focus

Promoting peace, Fighting disease, 

Providing clean water, sanitation, and 

hygiene, Saving mothers and children, 

Supporting education, Growing local 

economies



District Grants:

What makes a good application?

• Use the application form

• Clear

• Concise

• Accurate

• Typed

• Signed by the right people

• Appropriate supporting papers (if needed)

• Meets one of the Rotary Six areas of Focus

Will: What will you do?

Name of facilitator: Adrienne

Time: 2.15 – 2.20 Type of activity: Plenary



District Grants Important Dates:
• 15 May  - Signed Club Memorandum of 

Understanding to be sent in

• 30 May   - Applications to be sent in

• Late June   - Approvals from Rotary Foundation

• Early August  - Formal Approval and Confirmation 
of $$$ granted.

Will: What will you do?

Name of facilitator: Adrienne

Time: 2.15 – 2.20 Type of activity: Plenary

Approximately US$40,000 

Available for District Grants



Rotary Website: My.Rotary.org
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Name of facilitator: Rodney

Time: 2.25 – 2.35 Type of activity: Plenary



Rotary Website: My.Rotary.org
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Name of facilitator: Rodney

Time: 2.25 – 2.35 Type of activity: Plenary



Rotary Website: My.Rotary.org

PETS 1  | 22 District  9940
Name of facilitator: Rodney

Time: 2.25 – 2.35 Type of activity: Plenary



Rotary Website: My.Rotary.org
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Name of facilitator: Rodney

Time: 2.25 – 2.35 Type of activity: Plenary



District Website & District Directory
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Name of facilitator: Rodney

Time: 2.25 – 2.35 Type of activity: Plenary

Login ???

rotary9940.org



District Website & District Directory
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Name of facilitator: Rodney

Time: 2.25 – 2.35 Type of activity: Plenary



Planning

• Goal: 1st July you are ready for action

• What now? – to do list

• Planning Guide for Effective Rotary Clubs

• Planning tools

PETS 1 | 26 District 9940
Name of facilitator: Marion

Time: 2.35 – 2.40 Type of activity: Plenary



Planning
Final Reflection

• What are my strengths?

• What are my weaknesses?

• Who are the key people who will assist you 

and strengthen your leadership role as 

President?
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Name of facilitator: Marion

Time: 2.40 – 2.45 Type of activity: Plenary



Training & Networking Opportunities

• RotaFest: Palmerston Nth 11th & 12th May 2018

• District Training Assembly: Palmerston Nth 13th May 2018

• District Changeover: Whanganui 1st July 2018

• District Conference [Marion] Whanganui 17-18th May 2019

Name of facilitator: Marion

Time: 2.45 – 2.50 Type of activity: Plenary



One “Aha” moment today.

One stretch Goal.

Handouts:

• Club President’s Checklist 

• Club President’s Handbook

• Summary of Leadership Learning Points

• Create a My.Rotary Account 

• How to Access - Rotary Club Central
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Summing Up…

Name of facilitator: Marion

Time: 2.50 – 3.00 Type of activity: Plenary


