Rotary

Rotary District 9940
Lower North Island, NZ

Saturday 2"¢ May 2026

District Assembly

10.00am - 10.30am

10.30am — 10.45am
10.50am —11.05am
11.10am —11.40am

11.45pm —12.30pm

12.35pm - 1.05pm

1.10pm —1.35pm

1.405pm —2.00pm

2.05pm —-2.35 pm

2.40pm —-3.10pm

3.15pm — 3.45pm

President Elect Learning & Development — Session 1

Morning Tea

RI President’s Theme, Outlook for 2026/2027-year
District Update / DG Reflections
This is Rotary

Membership — Shifting the Mindset

Lunch

Trusts and Incorporated Societies Changes

Nuts and Bolts — RISSPO, Insurance, Event dates

Foundation Overview

Club Structures and Committees & Open Forum

Afternoon Tea

3.50pm —4.00pm

4.05pm —5.00pm

5.05 pm—=5.25pm

7.00pm

Introductions and Icebreaker

Governance and District Finance/Budget

Rotary Trivia

Optional Dinner

DGE Brent Gerrard
DG Carol Green
John Prendergast

Barbara Mifsud

Adrian Gregory
John Prendergast/Barbara Mifsud
Jocelyn Hogg

John Prendergast et al

John Prendergast
Adrian Gregory, Helen Algar,
Graham Evans + Linda Wellington

John Prendergast



Rotary

Rotary District 9940
Lower North Island, NZ

Sunday 3" May 2026

President Elect Learning & Development — Session 2

8.30am —9.00am Problem Solving & Conflict Resolution Anthony Scott

9.05am —9.45am Regionalisation & Rotary Community Leaders Wayne Gordon

9.50am — 10.00am Short Coffee/Tea

10.05am — 10.45am Membership — Building Bigger Better Bolder Barbara Mifsud

10.50am —11.40am The Rotary Foundation - Funding/Grants Jocelyn Hogg/Irina Franken

11.45am - 12.00pm Late Morning Tea

11.45am —12.15pm Multi District Organisations Brent Gerrard
12.05pm —12.35pm Planning Your Year John Prendergast
12.40pm —1.30pm Planning Your Year, and Open Forum All

-The End -



