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	2.1 Policy for District 9940 Committees

It is a policy of Rotary District 9940 to implement a formal process of examination, assessment and management of risks associated with Rotary activities at District Level to be called “Risk Management Procedures for Rotary District 9940.”
2.2 Policy for Clubs in District 9940

It is the Policy of Rotary District 9940 to offer and strongly recommend the adoption by Rotary Clubs of this Risk Management Procedure for Club Projects and Activities.

2.3 Policy Objectives

The District 9940 Rotary Risk Management Policy has the following Objectives: -

· To minimise the exposure of any person to personal and financial losses as a result of being involved in Rotary Activities.

· To provide Rotary Members with an appropriate Risk management tool.

· To protect and enhance the good name of Rotary throughout the community.

· To ensure that Rotary Activities comply with the legal obligations imposed on such   organisations by Government statute.

· To ensure that Rotary Activities comply with the Objects Policies and Procedures of Rotary International.

2.4 Classification of Risks

There are a number of types (kinds) of “risks” associated with Rotary’s activities   some of which are:-

· The risk that Rotary might injure someone, damage property or incur a liability through actual or perceived negligence (lack of due care) on the part of a Rotary Club, Rotary District or Rotary organisation or its members. Some but not all of this risk may be covered by the District Public Liability Insurance Policy.

· The risk that a particular project does not achieve its desired goal-or worse, that money is actually lost on the venture - sometimes called business or opportunity risk.
· The risk of personal injury or sickness for one or more of its members or associates whilst on Rotary duty either in New Zealand or overseas.

· The risk of damage to Rotary’s reputation and loss of goodwill from the public at large.

“Risk” can be best managed by the proper use of a formal risk management procedure.

A procedure manual will be issued to all District Officers, District Chairmen, Assistant Governors and Club Presidents.

The relevant contents of this manual are to be used to apply risk management procedures to all activities. 
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