ROTARY DISTRICT 9940

RISK MANAGEMENT MANUAL

INTRODUCTION

The objective of this manual is to provide risk management guidelines.

The use of this manual by District Committees will become a policy of District 9940 and its use will be recommended to all clubs.

Since Rotary’s inception Rotarians have been involved in thousands of successful projects with minimal negative results or negative feedback. They are involved in youth activities worldwide with very positive results for the young people involved, for the community and for Rotary and Rotarians.

However, we are living in a world that sees (and perceives) the need for more accountability. The laws in most instances have not changed but there is now, more than ever, a need for audit trails of the decision making processes, particularly where there are risks, real or perceived.

By having a risk management process, based on an established Australian/New Zealand Standard, District Committees and Rotary clubs can better manage their projects and activities. They can be more comfortable that they have done their best to avoid, mitigate and/or manage risks and know that there is an audit trail proving this.

Members can be organisers and participants in projects and activities knowing that the likelihood of being involved in claims of any nature is minimal.

We have included sections in the manual related specifically to activities involving young people. Material has been obtained from the Ministry of Education, a primary school, the Wellington Kindergarten Association, the Police, some of our existing District Committees and clubs and sources from overseas Rotary Zones, Districts and clubs.

The New Zealand Standards Association has checked this manual and accepted that we have not infringed their copyright.
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