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	1.1 Rotary Defined
Rotary is a voluntary organisation of business and professional leaders united world wide that provides humanitarian service, encourage high ethical standards in all vocations and help build goodwill and peace in the world.

1.2 Objects of Rotary
The object of Rotary is to encourage and foster the ideal of service as a basis of worthy enterprise and, in particular, to encourage and foster:

First

The development of acquaintance as an opportunity for service.
Second

High ethical standards in business and the professions, the recognition of worthiness of all useful occupations, and dignifying of each Rotarian’s occupation as an opportunity to serve society.

Third

The application of the ideal of service in each Rotarian’s personal, business and community life.

Fourth

The advancement of international understanding, goodwill and peace through a world fellowship of business and professional persons united in the ideal of service.
1.3 Risk Management Context

1.3.1 Introduction
There are a number of types of “risk” associated with Rotary’s activities, some of which are:

· The risk that Rotary might injure someone, damage property or incur a liability through actual or perceived negligence (lack of due care) on the part of a Rotary Club, Rotary District or Rotary organisation or its members. Some but not all of this risk may be covered by the District Public Liability Insurance Policy.
· The risk that a particular project does not achieve its desired goal-or worse, that money is actually lost on the venture-sometimes called business or opportunity risk.
· The risk of personal injury or sickness for one or more of its members or associates whilst on Rotary duty either in New Zealand or overseas.

· The risk of damage to Rotary’s reputation and loss of goodwill from the public at large.

1.3.2  Background

· Rotary has a duty of care to its members, to those associated with Rotary and, in certain circumstances, to members of the public and must make reasonable endeavours to ensure due diligence with respect to public safety.

· Statutory obligations and the common-law duty of care apply to all Rotarians, Rotary Districts and Clubs and other Rotary organisations in the conduct of any activity undertaken by them.

· There are no legal exemptions/protections for Rotarians just because they are well meaning volunteers doing good work for no personal profit.

· Until recently it was generally accepted that insurance provided the protection against the risk of public liability claims resulting from Rotary activities. However the inability to gain insurance at affordable rates or in some cases to insure against legal responsibility necessitates that Rotary must now re evaluate how we identify, define and manage the risks associated with our activities.

· All activities cannot be covered by insurance.

· Generally individual Rotarians are not personally named as defendants in claims for damages as a result of an alleged negligence. Nevertheless a claimant may believe that an individual or group of Rotarians are personally responsible and may name them as the defendant or joint defendants.

· To reduce the risk of a negligence claim being lodged against it, a Rotary District, Club or organisation should examine the health and safety requirements that apply to any specific activity. 

· In view of the potential risk to them, other participants and members of the public an assessment should be made of the risks involved.

· In all situations, Rotary leaders of the activity should document the factors considered when making the assessment and the documents should be kept on file for legal and insurance purposes in the event of a claim being made at a future date. Production of these records may be required before a claim is accepted.

· In situations assessed as high risk, Rotary leaders must consider whether to cease, continue with some changes or continue and accept the resultant risk of a liability claim.

· The process of examination and assessment is called Risk Management and this manual has been prepared to assist Rotary leaders in the District, in Clubs and other associated organisations to apply risk management procedures to all their activities.
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	1.4 Definitions

For the purposes of this manual, the definitions below apply.

1.4.1. Consequence

The outcome of an event expressed qualitatively or quantitatively, being a loss, injury, disadvantage or gain. There may be a range of possible outcomes associated with an event.

1.4.2. Cost

Of activities, both direct and indirect, involving any negative impact, including money, time, labour, disruption, and goodwill, political and intangible losses.

1.4.3. Event

An incident or situation, which occurs in a particular place during a particular interval of time.

1.4.4. Event tree analysis

A technique that describes the possible range and sequence of outcomes which may arise from an initiating event.

1.4.5. Failure mode and effects analysis (FMEA)

A procedure by which potential failure modes in a technical system are analysed. A FMEA can be extended to form what is called failure modes, effects and criticality analysis (FMECA). In a FMECA, each failure mode identified is ranked according to the combined influence of its likelihood of occurrence and the severity of its consequences.

1.4.6. Fault tree analysis

A system for representing the logical combinations of various system states and possible causes which can contribute to the specified event (called the top event)

1.4.7. Frequency

A measure of the rate of occurrence of an event expressed as the number of occurrences of an event in a given time. See also Likelihood and Probability

1.4.8. Hazard

A source of potential harm or a situation with a potential to cause loss.

1.4.9. Likelihood

Used as a qualitative description of probability or frequency.
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	1.4.10.      Loss

 Any negative consequence, financial or otherwise.

1.4.11. Monitor

To check, supervise, observe critically, or record the progress of an activity, action or system on a regular basis in order to identify change.

1.4.12. Organisation

A company firm, enterprise or association, or other legal entity or part thereof, whether incorporated or not, public or private, that has its own function (s) and administration

1.4.13. Probability

The likelihood of a specific event or outcome, measured by the ratio of specific events or outcomes to the total number of possible events or outcomes. Probability is expressed as a number between 0 and 1, with 0 indicating an impossible event or outcome and 1 indicating that an event or outcome is certain.

1.4.14. Residual risk

The remaining level of risk after risk treatment measures is taken.

1.4.15. Risk

The chance of something happening that will have an impact on objectives. It is measured in terms of consequences and likelihood.

1.4.16. Risk acceptance

An informed decision to accept the consequences and the likelihood of a particular risk.

1.4.17. Risk analysis

A systematic use of available information to determine how often specified events may occur and the magnitude of their consequences...

1.4.18. Risk assessment

The overall process of risk analysis and risk evaluation.
1.4.19. Risk avoidance

An informed decision not to become involved in a risk situation.

1.4.20. Risk control

That part of risk management which involves the implementation of policies, standards, procedures and physical changes to eliminate or minimise adverse risks.
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	1.4.21. Risk engineering

The application of engineering principles and methods to risk management.

1.4.22. Risk evaluation

The process used to determine risk management priorities by comparing the level of risk against predetermined standards, target risk levels or other criteria.

1.4.23. Risk financing

The methods applied to fund risk treatment and the financial consequences of risk.

1.4.24. Risk identification

The process of determining what can happen, why and how.

1.4.25. Risk management

The culture, processes and structures that are directed towards the effective management of potential opportunities and adverse effects.

1.4.26. Risk management process

The systematic application of management policies, procedures and practices to the tasks of establishing the context, identifying, analysing, evaluating, treating, monitoring and communicating risk.

1.4.27. Risk reduction

A selective application of appropriate techniques and management principles to reduce either likelihood of an occurrence or its consequences or both.

1.4.28. Risk retention

Intentionally or unintentionally retaining the responsibility for loss, or financial burden of loss within the organisation.
1.4.29. Risk transfer

Shifting the responsibility or burden for loss to another party through legislation, contract, insurance or other means. Risk transfer can also refer to shifting a physical risk or part thereof elsewhere.

1.4.30. Risk treatment

Selection and implementation of appropriate options for dealing with risk.
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	1.4.31. Sensitivity analysis

Examines how the results of a calculation or model vary as individual assumptions are changed.

1.4.32. Stakeholders

Those people and organisations who may affect, be affected by, or perceive themselves to be affected by, a decision or activity.

Note: The term stakeholder may also include interested parties as defined in ISO 14050:1998 and AS/NZS ISO 14004:1996.
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