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	3.1 Guidance of Acceptable Risk

The level of acceptable risk will vary from activity to activity and from person to person. In general however Rotary and Rotary members should not accept any risk that is greater than that acceptable to that individual in normal life.

If you have any doubts, go with caution and seek the advice of others.

Section 4.0 of this Manual will help officers and members of Rotary carry out a Risk Management exercise for any activity they intend to be involved with.  

For major events or activities there has been a booklet produced by the Ministry of Civil Defence and Emergency Management called “Safety Planning Guidelines for Events” This is an excellent publication containing detailed forms, copies of which are in section 8 of this manual. A copy of the booklet is available from the Ministry.  More information is available on their web site www.civildefence.govt.nz as are the booklet and the forms.

Districts will set minimum criteria for managing risk in district activities and it is expected that the risk treatment recommended will be acted upon.

Clubs will set minimum criteria for their activities based on their assessments of the risks. For some Club level activities, Districts may recommend certain levels of risk acceptance, but final decisions are made at Club Board level.

3.2 Responsibility for Managing Risk
The responsibility for managing risk ultimately rests with the chief executive of the organisation.

In Rotary District 9940, that responsibility can lie in two areas.

For District Activities it is the District Governor

For Club Activities it is the Club President.  Where more than one club is involved one president must take overall responsibility.

In reality the District Governor will delegate the responsibility for carrying out risk management to the relevant District Committee Chairman.  This Chairman will in the first instance be responsible to the Chairman of the Risk Management Committee for preparing activity risk profiles.

At Club level the President may delegate risk management responsibilities to any member within the Club; however there is an expectation that a board member will be appointed to fulfil this role each year.

Section 5.0 Risk Evaluation and Documentation, sets out the Quantitative Risk Analysis Matrix, which shows the level of risk for any given activity.

Responsibility for the sign-off of the Risk Assessments  will be: -

              Level of Risk                 District Activity                                 Club Activity *

             E  Extreme risk              District Governor                                  President

             H  High Risk                 District Committee Chairman                President

             M  Moderate Risk         Delegated Com. Member                       Board member

             L  Low Risk                  Activity Manager                                   Activity Manager

* Recommended sign-off for Clubs.

3.3 Support Structure
The Risk Management Committee Chairman will provide assistance and support to all District Committee Chairman on an as required basis.

The District Governor will decide on priorities for risk management profiling where there is a conflict of time and resources within the Risk Management Committee.

All District Committees will receive a Risk Management Manual, which will include examples of typical activity risk profiling.

3.4 Documentation
District Committees will be required to complete risk analysis and management for their particular activities against a timetable agreed with the District Governor.
Documentation should consist of forms RM001 and RM 002 completed as per the example attached (See section 5). Also as required the Ministry of Civil Defence and Emergency Management Safety Planning Guidelines for Events : Forms (see section 8).
Risk Management carried out by experienced persons using documentation other than that contained in this manual will be acceptable, provided that in the opinion of the Risk Management Chairman it meets the needs of Rotary as set out in Section 2.0 and 3.0 of this manual.

3.5 Standards New Zealand, Guidelines for managing risk NZS4360:1999 Flow Charts

These flow charts provide structures for risk assessment:
3.5.1 Risk management overview

3.5.2 Details of the risk management process

3.5.3 Risk treatment
3.6 Review Process
This Risk Management Manual will be subject to continual review. Ideas, comments and suggestions are always welcome from Rotary Members.

These should be sent to the current chairman of the District Risk Management Committee

The Risk Management process and manual will be formally fully reviewed in the month of August every two years. Next full review will take place in August 2005

Risk analysis of activities must be reviewed annually by the incoming committee preferably before any activity takes place.

Where the review process has highlighted a high or extreme risk level the appropriate approval MUST be sought before proceeding with the activity.

Clubs will set their own review dates for their activities.
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